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Option 1 1954

Renovation with Addition PHASE 1 Grades K-8 Classroom Wings      APRIL 2018

1913 Wing + 1974 

PHASE 2  Common Spaces, Art/Sci, Pkg      SEPT 2019

PHASE 2 Reno of 1913      SEPT 2019

 Completion of sitework     JULY 2020

Option 2 Gymnasium

Renovation with Addition Small Gymnasium  

 PHASE 1  Classroom Addition, MP, Cafeteria, Gym  

1913 Wing, 1954 + 1974

PHASE 2 Classroom Link, Ungrd Pkg      SEPT 2019

PHASE 2  Reno of 1913      SEPT 2019

Stedman    Completion of sitework    JULY 2020

Grades 6-8 Offsite

Option 3 PHASE 1        SEPT 2018

New Construction

 PHASE 2 PHASE 2 Ungrnd Pkg.        JULY 2019

Stedman    Completion of Sitework     JULY 2019

Grades 6-8 Offsite

SCHEDULE LEGENDSCHEDULE LEGENDSCHEDULE LEGENDSCHEDULE LEGEND DEMO CONSTRUCTION CONSTRUCTION   MOVE-IN DATE          PROJECT COMPLETION

20202015 2016 2019

SY 2017-18 SY 2018-19

2017

SY 2015-16

2021

SY 2014-15

2014

SY 2019-20

DEVOTION SCHOOL 

PHASING SCHEDULE    

September 22, 2014        

2018

SY 2016-17SY 2013-14

SITE WORKDBB PROJECT SWING SPACE

GYM,1954 + 1974

CONSTRUCTION

PHASE 1  New School (w/o Underground Parking)  

     APRIL 2018

Grades 6-8  Offsite
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EDWARD DEVOTION SCHOOL

Brookline, Massacusetts
September 22, 2014

Phasing Impacts on Program

Option1

HMFH Architects, Inc.

EXISTING 

SCHOOL

PROGRAM 

FOR K-5

FINAL 

PROGRAM

PHASE 1 (during 

Construction)

PHASE 1 Notes PHASE 2 (during 

Construction)

PHASE 2 Notes

Pre-K 0 0 2 No PK during constr. No PK during constr.

Kindergarten - 5 sections 5 5 5 5 Smaller than reg.- in 

exist. Art, Music, and 

Science crs.

5 Smaller than reg. - 

standard classroom 

during construction

General Classrooms - 5 sections 

Grades 1-5

35 25 40 25 23 ext. (take over 2 

rooms to reach 25 

classrooms)

25

Science Classrooms 2 0 3 0 Not req. for K-5/ Used 

for Kindergarten

0 Not req. for K-5

World Language Classrooms 1 1 2 0 Used for general 

classroom

0

Small Group Rooms 0 0 9 0 6 3 each for K-2, 3-5
Literary/Math Specialists 7 6 9 6 3 each for K-2, 3-5 6 3 each for K-2, 3-5
Enrichment Challenge Support Office 1 1 1 1 0
ELL 4 2 4 1 2 1 each for K-2, 3-5

Therapeutic Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 2 1 each for K-2, 3-5
Comprehensive Learning Center 3 2 3 2 1 each for K-2, 3-5 2 1 each for K-2, 3-5
Learning Center 4 2 4 3 2 1 each for K-2, 3-5
Speech 2 2 3 1 2
OT/PT 1 1 2 0 2
Offices 2 2 7 1 0

ART & MUSIC

Art Classroom 2 2 3 0 Used for Kindergarten 0

Band/Chorus 0 0 1 0 0
Music Classroom 1 1 2 0 Used for Kindergarten 0

Music Practice 1 1 5 1 0
Multipurpose Room with Stage 1 1 1 1 1

Tech Classrooms 1 1 2 1 0

Gymnasium 1 (1 station) 1 (1 station) 1 (2 stations) 1 (1 station) 0 In Multipurpose Rm.
Small Gymnasium 1 1 1 1 0

MEDIA CENTER (LIBRARY)
Media Center (Library) 1 1 1 1 0

Cafeteria 1 1 1 1 0
Kitchen 1 1 1 1 0

Medical 1 1 1 1 0

Offices 2,450 SF 2,450 SF 4,525 SF -1 VP office; no Staff 

Lounge
0

Office, Storage, Recycling, Workshop 850 SF 850 SF 2,567 SF 850 SF 1000 SF

Parking Garage 1 1 1 1 0

EDUCATIONAL SPACE

Compromised Program Space

Loss of Program Space

CUSTODIAL & MAINTENANCE

PARKING

MEDICAL

CORE ACADEMIC AREAS

SPECIAL EDUCATION

VOCATIONS & TECHNOLOGY

HEALTH & PHYSICAL EDUCATION

DINING & FOOD SERVICE

ADMINISTRATION & GUIDANCE



EDWARD DEVOTION SCHOOL

Brookline, Massacusetts
September 22, 2014

Phasing Impacts on Program

Option 2

HMFH Architects, Inc.

EXISTING 

SCHOOL

PROGRAM 

FOR K-5

FINAL 

PROGRAM

PHASE 1 (during 

Construction)

PHASE 1 Notes PHASE 2 (during 

Construction)

PHASE 2 Notes

Pre-K 0 0 2 No PK during constr. No PK during constr.

Kindergarten - 5 sections 5 5 5 5 5 Smaller than reg. - 

standard classroom 

during construction

General Classrooms - 5 sections 

Grades 1-5

35 25 40 35 25

Science Classrooms 2 0 3 2 Not req. for K-5 3 Not req. for K-5
World Language Classrooms 1 1 2 1 2
Small Group Rooms 0 0 9 0 6 3 each for K-2, 3-5
Literary/Math Specialists 7 6 9 7 6 3 each for K-2, 3-5
Enrichment Challenge Support Office 1 1 1 1 0
ELL 4 2 4 4 3

Therapeutic Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 0
Comprehensive Learning Center 3 2 3 3 3 +1 (Grades 6-8 offsite)
Learning Center 4 2 4 4 3 +1 (Grades 6-8 offsite)
Speech 2 2 3 2 0
OT/PT 1 1 2 1 0
Offices 2 2 7 2 0

ART & MUSIC

Art Classroom 2 2 3 2 0
Band/Chorus 0 0 1 0 1
Music Classroom 1 1 2 1 2
Music Practice 1 1 5 1 5
Multipurpose Room with Stage 1 1 1 1 1

Tech Classrooms 1 1 2 1 2

Gymnasium 1 (1 station) 1 (1 station) 1 (2 stations) 0 1
1 In renovated enlarged 

Small Gymnasium - no 

locker rooms
Small Gymnasium 1 1 1 0 Used for Gym 1

MEDIA CENTER (LIBRARY)
Media Center (Library) 1 1 1 1 1

Cafeteria 1 1 1 1 1
Kitchen 1 1 1 1 1 Temporary kitchen

Medical 1 1 1 1 1

Offices 2,450 SF 2,450 SF 4,525 SF 2,450 SF 1,110 SF

Office, Storage, Recycling, Workshop 850 SF 850 SF 2,567 SF 850 SF 0

Parking Garage 1 1 1 1 0

EDUCATIONAL SPACE

Compromised Program Space

Loss of Program Space

CUSTODIAL & MAINTENANCE

PARKING

MEDICAL

CORE ACADEMIC AREAS

SPECIAL EDUCATION

VOCATIONS & TECHNOLOGY

HEALTH & PHYSICAL EDUCATION

DINING & FOOD SERVICE

ADMINISTRATION & GUIDANCE



EDWARD DEVOTION SCHOOL

Brookline, Massacusetts
September 22, 2014

Phasing Impacts on Program

Option 3

HMFH Architects, Inc.

EXISTING 

SCHOOL

PROGRAM 

FOR K-5

FINAL 

PROGRAM

PHASE 1 (during 

Construction)

PHASE 1 Notes PHASE 2 (during 

Construction)

PHASE 2 Notes

Pre-K 0 0 2 0 No PK during constr. 2

Kindergarten - 5 sections 5 5 5 5 5

General Classrooms - 5 sections 

Grades 1-5

35 25 40 35 40

Science Classrooms 2 0 3 2 Not req. for K-5 3
World Language Classrooms 1 1 2 1 2
Small Group Rooms 0 0 9 0 9
Literary/Math Specialists 7 6 9 7 9
Enrichment Challenge Support Office 1 1 1 1 1
ELL 4 2 4 4 4

EDUCATIONAL SPACE

CORE ACADEMIC AREAS

ELL 4 2 4 4 4

Therapeutic Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 3
Comprehensive Learning Center 3 2 3 3 +1 (Grades 6-8 offsite) 3
Learning Center 4 2 4 4 +1 (Grades 6-8 offsite) 4
Speech 2 2 3 2 3
OT/PT 1 1 2 1 2
Offices 2 2 7 2 7

ART & MUSIC

Art Classroom 2 2 3 2 3
Band/Chorus 0 0 1 0 1

Music Classroom 1 1 2 1 2
Music Practice 1 1 5 1 5
Multipurpose Room with Stage 1 1 1 1 1

Tech Classrooms 1 1 2 1 2

SPECIAL EDUCATION

VOCATIONS & TECHNOLOGY
Tech Classrooms 1 1 2 1 2

Gymnasium 1 (1 station) 1 (1 station) 1 (2 stations) 1 (1 station) 1 (2 stations)
Small Gymnasium 1 1 1 1 1

MEDIA CENTER (LIBRARY)
Media Center (Library) 1 1 1 1 1

Cafeteria 1 1 1 1 1
Kitchen 1 1 1 1 1

Medical 1 1 1 1 1

Offices 2,450 SF 2,450 SF 4,525 SF 2,450 SF 4,525 SF

MEDICAL

HEALTH & PHYSICAL EDUCATION

DINING & FOOD SERVICE

ADMINISTRATION & GUIDANCE

Office, Storage, Recycling, Workshop 850 SF 850 SF 2,567 SF 850 SF 2,567 SF

Parking Garage 1 1 1 1 1

Compromised Program Space

Loss of Program Space

CUSTODIAL & MAINTENANCE

PARKING
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Hard Surface: 
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20% Green Roof 
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Space

8’ ht. Retaining Wall w/ 
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Regrading to flatten
condition between play    
areas 

Chain Link Fence   

3.5’ ht. Steel Picket Fence 

Synthetic Turf field 

Planting:
80% Lawn 
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Play Area:
Bituminous Concrete &
Safety Surface  
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Carol R. Johnson Associates Inc. Devotion School 
Open Space Comparison

September 22, 2014

CATEGORIES BY OPTIONS Existing Condition Option 1 Option 2 Option 3 

PUBLIC GREEN 19,933 SF 20,647 SF 23,253 SF 21,170 SF

OUTDOOR CLASSROOM SPACE N/A 7,316 SF 3,047 SF 2,267 SF

PLAY AREA (unprogrammed and 
w/ structure) 

28,398 SF 32,922 SF 55,119 SF 58,440 SF

REGULATION STRIPED PLAY 
FIELD 

52,059 SF 21,600 SF 21,600 SF N/A

BASKETBALL COURTS 18,204 SF 13,500SF
15,500SF (includes 

modified half-court at 
play area)

13,500SF

Extra Play Space ( potential to 
extend play areas toward Public 

Space on Harvard Street
5,600 SF 10,236 SF 8,034 SF

SUBTOTAL 118,594 SF 101,585 SF 128,755 SF 103,411 SF

LESS PUBLIC OPEN SPACE -19,933 SF -20,647 SF -23,253 SF -21,170 SF

TOTAL 98,661 SF 80,938 SF 105,502 SF 82,241 SF

PERCENTAGE COMPARISON TO 
EXISTING CONDITION

-18% +7% -17%

LESS BASKETBALL -18,204 SF -13,500 SF -13,500 SF -13,500 SF

TOTAL 80,457 SF 67,438 SF 92,002 SF 68,741 SF

PERCENTAGE COMPARISON TO 
EXISTING CONDITION

-17% + 14% -15%

Ex. Conditions. Pave Patio SF 
(Harvard and Stedman corner)

726 SF











EDWARD DEVOTION SCHOOL

Brookline, MA

September 22, 2014

SUMMARY OF ESTIMATED COST HMFH Architects, Inc.

Option 0 Option 1 Option 2 Option 3

Renovation Renovation/ 

Addition

Renovation/ 

Addition

New 

Construction

A.M. Fogarty & Associates Inc.

Total Construction Cost $47,470,534 $84,839,413 $82, 270,486 $75,108,134

Cost Per SF $336.12 $498.90 $495.32 $452.20

PM&C 

Total Construction Cost $47,842,028 $82,010,057 $80,306,651 $76,989,261

Cost Per SF $295.23 $417.18 $419.43 $398.83
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